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Purpose

To recommend that the Government establish a Royal Commission of Inquiry into the Mount Maunganui landslide, on the grounds of public importance, loss of life, potential systemic failings, and the need for full independence from implicated authorities.
Background

I provide pro bono advocacy to the CTV Families Group, representing the 115 victims of the CTV building collapse in the February 2011 Christchurch earthquake. Over the past 14 years, I have worked closely with Professor Maan Alkaisi, supporting his leadership and representation of the families. That experience has shown how easily families can be sidelined when institutional systems close ranks, and how long the struggle for justice can become when early decisions lack independence and transparency.
Nearly 15 years on, the CTV families still have no justice, no accountability, and no closure. I am deeply committed to ensuring that the families affected by the Mount Maunganui landslide are not left in the same position.
Based on emerging news reports, eyewitness accounts, and direct contact from someone connected to one of the affected families, it is clear that these families will require strong, independent support to ensure their concerns are not minimised or swept aside. 
A single, comprehensive, and fully independent inquiry is in the best interests of the families and the wider public. It is the only credible pathway to a full, fair, and unimpeded examination of the issues. It is now imperative that the Government acts decisively to deliver it.
Grounds for a Royal Commission of Inquiry
1. Matters of Great Public Importance
Royal Commissions are reserved for issues of national significance, particularly where lives have been lost or where systemic risks may exist. The Mount Maunganui landslide, with six people unaccounted for or confirmed dead and widespread national attention, clearly meets this threshold.
2. Need for Independence from Local Authorities
Royal Commissions are appointed by and report to the Governor-General, ensuring independence from local councils and ministers. This independence is essential when the entity potentially implicated in failings, such as Tauranga City Council, is also proposing to run its own investigation. A council-led process risks being perceived as conflicted, regardless of intent.
3. Potential Conflicts of Interest
Tauranga City Council has announced an “independent review” into the events leading up to the landslide. However, early concerns have already emerged, including:
· Allegations of negligence regarding prior warnings and slope instability.

· A 2025 council-commissioned report identifying slope failure risks across the Mount.

· Reports that early warning signs, including a smaller slip at 5am, were not acted upon.

· Longstanding land subsidence issues in the wider area, suggesting systemic risk management failures.
Where the council may be implicated in hazard mapping, land-use decisions, or emergency response, it cannot credibly investigate itself.
4. Systemic Failures or Regulatory Gaps
Royal Commissions are designed to examine why disasters occur and what systemic issues contributed. Key questions in this case include:
· Why hazard zones were mapped in a way that excluded the area where the fatal slip occurred.

· Whether warnings were ignored, underestimated, or inadequately communicated.

· Whether land-use decisions, consents, and monitoring were sufficient.

· Whether emergency response protocols were adequate and timely.
These are precisely the types of questions that require the powers and independence of a Royal Commission.
5. Public Confidence and Transparency
Royal Commissions provide the highest level of transparency, including public hearings and broad powers to compel evidence. Given the scale of the tragedy, the number of victims, and the community’s grief and anger, only a fully independent process can maintain public trust.
Assessment Against Royal Commission Criteria

Criterion: Loss of life / national significance — Relevance: Six people missing or confirmed dead; national attention.
Criterion: Potential regulatory or governance failure — Relevance: Prior hazard reports, ignored warnings, land subsidence issues.
Criterion: Possible conflict of interest — Relevance: Council investigating itself despite allegations of negligence.
Criterion: Need for public confidence — Relevance: Community distrust of council-led inquiry; iwi and residents calling for answers.
Criterion: Complex, multi-factor disaster — Relevance: Weather, geology, land-use decisions, and emergency response intersect.
Conclusion

A Royal Commission is justified when:
1. Lives have been lost.

2. There are allegations of systemic or regulatory failure.

3. The implicated authority cannot credibly investigate itself.

4. Public confidence requires full independence.

5. The issues are complex, multi-factor, and of national significance.
The Mt Maunganui landslide meets all of these criteria.
Recommendation

That Cabinet urgently approve the establishment of a Royal Commission of Inquiry into the Mount Maunganui landslide, with terms of reference enabling a full, fair, and independent examination of:
· Hazard identification and mapping

· Land-use decisions and regulatory oversight

· Emergency response actions

· Governance, accountability, and systemic risk management

· Any contributing environmental, geological, or infrastructural factors
Such an inquiry is essential to ensure justice for the families, restore public confidence, and prevent future tragedies. 
A statement attaching a copy of this briefing will be released to the media.
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· Why he thinks the royal commission is important. 
· Talk us through your role in helping to having a royal commission called for in CHCH 
· What similarities do you see in the local/central response to the Tauranga landslides. 
· What do you think of the PR response from Tauranga City Council in particular in the wake of the tragedy. 
· What do you think about the Mayor announcing BEFORE the public meeting was called. Basically this meeting held on the 2nd was this just theatrical? Not a real meeting because they already knew what they were going to do – just a show trial. Was that meeting essentially just a way to manage public perception of the process – rather than an actual meeting of deciding something. 
· What do you think the differences are between the way that this has been framed by the media vs the sentiment you’re reading online? Is this common in other cities? 
